
F rom flight attendant, to co-author of a newspaper column, to CEO of a management consultancy, Judith Rogala 
has shattered the notion that women are unable to rise through the ranks and achieve business success just as well 
as men. “Know yourself, believe in yourself and have the courage to act with integrity,” she remarks to a younger 

generation of women entering the workforce. Over the course of her career, she has achieved tremendous recognition 
for her impact and successes at the executive level. As the senior vice president of FedEx, she was responsible for 
operational and facility management of major areas of the organization, which included more than 23,000 employees. 
After a decade of excellence, she joined the team at Flagship Express as its CEO following the company’s acquisition. 
In six months, she led the business in restoring profitability through key initiatives that blended elements of recovery 
negotiations, new business development, new destination landing rights, union decertification and FAA withdrawals 
of decertification processes. In just two years with Flagship Express, Ms. Rogala made a transformative impact, which 
created lasting changes for success. Following her tenure with Flagship, she held the roles of CEO and president of 
The Environmental Quality Group, executive vice president of Office Depot, president of Aramark Uniform Services 
and CEO of La Petite Academy. With more than 25 years of experience in tow, Ms. Rogala took the leap from CEO to 
entrepreneur and established The Catapult Factor, a business advisory group, in 2003.
“The Catapult Factor is a business advisory group offering global planning and execution strategies. Most of the 
engagements are long-term C-Level positions, including growth, turnaround and startup companies,” says Ms. Rogala. 
In her role as principal, she demonstrates her areas of expertise, which include senior executive leadership, brand 
development, program development, service development, strategic planning, business development, divisional startup 
support, turnaround strategies, union management and customer strategy. In moments of significant and challenging 
crises, Ms. Rogala steps in and provides time-tested strategic initiatives designed to improve outcomes and develop 
individuals. Bearing witness to this kind of organizational change is the most gratifying part of Ms. Rogala’s career.
As she looks to the future, Ms. Rogala intends to continue providing business management advisory and consulting 
services to businesses at all levels in need of strategic and effective guidance for any type of organizational challenge.
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RECENT ACHIEVEMENTS:
Stopping a disastrous acquisition: Ms. Rogala was recruited by a private equity firm that was about to finalize 
a $30 million acquisition. Within 90 days, she investigated issues and identified accounting irregularities and 
unaccounted assets, which would have led to regretful business decisions.

Business recovery: After unprofitable contracts threatened the financial stability of a business, Ms. Rogala 
was recruited for her expertise in business turnaround. She formulated and implemented a mass renegotiation 
of contracts, designed special events strategies, and introduced franchising and licensing for the brand, which 
put the company on a path to success.

AREAS OF EXPERTISE:
Senior executive leadership; Brand development; Program development; Service development; Strategic planning; 
Business development; Divisional startup support; Turnaround strategies; Union management; Customer strategy

LEARN MORE ABOUT JUDITH ROGALA:
www.linkedin.com/in/judith-rogala-bab2611a
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