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ith specialized skills in project management, process re-engineering, 
continuous improvement and capital projects, Nathalie Viens is a 
recognized leader in the resources industry. Since June 2015, she has 

served as the vice president of sustaining capital and consulting services for 
the global mining and metallurgy section of SNC-Lavalin, one of the leading 
engineering and construction groups in the world and a major player in 
the ownership of infrastructure. In this role, Ms. Viens leads management 
consulting for operational projects and assists the regional offices in growing 
sustaining capital projects. To do so, she incorporates technology and 
methodologies to ensure best practices to allow each office to grow to the 
same level of success. With more than 15 years of combined experience in 
the field, Ms. Viens attributes her success to her passion for her profession. 
Prior to her work with SNC Lavalin, she was a capital project service office 
lead for Accenture, where her main responsibility was supporting go-to-
market strategy, delivering core capital project and system implementation, 
and outsourcing business processes. Described by her peers as bright and 
reliable, Ms. Viens is known to never back down from a challenge and for 
always going the extra mile to deliver completed projects on time.

Ms. Viens has published and co-published articles in the field, including, “The 
Mine Value Solution, a Game-changing Approach to Mine Optimization 
& Excellence,” and, “Maximizing Value in the Mining Industry.” She has 
also presented at conferences as a subject matter expert in her field, and 
has been involved in many projects throughout her career spanning the 
whole lifecycle from planning, design and value realization to IT systems 
implementation, with a large focus on process re-engineering. She has 
demonstrated her leadership in large-scale projects. For example, during 
her time as a project director for Accenture, Ms. Viens led a 22-month 
project, which included a 21,000-day work plan with more than 100 onshore 
and offshore resources. The project delivered an enterprise solution and 
system to more than 28,000 users.

In preparation for her career, Ms. Viens earned a master’s degree in 
chemical engineering and a bachelor’s degree in chemical engineering 
from the University of Montreal, followed by a certification as a Project 
Management Professional. Today, she stays at the top of her field by 
maintaining affiliations with the Canadian Institute of Mining, Metallurgy 
and Petroleum, and the Order of Engineers of Quebec.

Looking to the future, Ms. Viens intends to continue her growth within the 
consulting practice across all business units. She will also consider becoming 
the president of her own business unit.
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Day-to-Day Responsibilities:

Developing the business in 
exploration services;

Selling and delivering large 
operational transformation and 

continuous improvement programs;
Overseeing the consulting 

services practice in new growth 
and current maintenance

What prompted you to 
enter this profession?
“I became involved in my 
profession after starting my 

career in management 
consulting with Accenture, 

working with
government contracts.
Within two years, I was 

concentrating solely in the 
resource industry and I loved it,” 

Ms. Viens says.

In her free time:
When she is not working,

Ms. Viens loves to cook, travel, 
see different cultures and

try new wines.

To learn more about SNC-Lavalin,  
please visit

www.snclavalin.com/en.

http://www.snclavalin.com/en

