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An expert in contract negotiations and engineering design, Nilesh Lal, 
PEng(UK) oversees engineering operations, facilities management and 
compliance for multiple hospitals within the Alameda Health System. A 
public health care provider and medical training institution, Alameda 
Health System provides a world-class system of health care centered 
around patients and families. Comprised of specialized diagnosis and 
treatment centers, the system provides adult and pediatric care, dental 
services, primary and critical care, emergency and trauma services, eye 
care, and rehabilitation services. In addition to his management duties, Mr. 
Lal sits on multiple disciplinary committees, deals with vendors, and 

handles new projects, construction, space planning and relocation. He also 
maintains responsibility for budgeting, contract negotiations, union 
negotiations and anything that involves facility engineering within 
hospitals. His main areas of expertise include hospital code compliance, 
engineering design and operations, and facility engineering. 

Mr. Lal earned a bachelor’s degree in mechanical engineering from the 
University of Costa Rica this year. He is a registered engineer with the 
Society of Professional Engineers. In order to stay up to date within his 
field, Mr. Lal remains an active member of numerous organizations, 
including the Institution of Diagnostic Engineers, as well as the American 
Society for Healthcare Engineering of the American Hospital Association. 

Mr. Lal attributes his success to being “human” first and foremost; as an 

engineer, he understands the importance of discovering what a client 
needs. He has developed a unique talent for listening to people and 
understanding their needs, and will not try to sell a product for which 
people will not have an immediate use. He is committed to using his 
marketing skills to help people, before anything else. Recognized for his 
sincerity and hard work, Mr. Lal has been distinguished as a VIP Member 
of Worldwide Branding for the 2015 year. 

Did you 

know? 

Mr. Lal became involved in 
facilities engineering by working 
as a mechanic on a truck in the 

heating, ventilation, air-
conditioning and refrigeration 
industry. Initially, Mr. Lal was 

hired on location to oversee 
HVAC staff and later 

transitioned into facilities 
maintenance, where he became a 

stationary engineer and 
progressed from there. Mr. Lal 
was formerly a chief engineer 
for Able Engineering Services. 
He has previous experience in 

manufacturing complexes, 
renovation projects, construction 

and high-rise office buildings. 
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